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OREGON HIGH SCHOOL 
CLIMBING LEAGUE (OHSCL) 

A Development Project of AYCP�
 
 
Vision 
 
Through OHSCL, we inspire a life long passion for an active lifestyle and provide accessibility 
and support for aspiring climbers of all economic backgrounds. High school students, leaders, 
coaches, and community supporters work together increase positive youth development  
opportunities. Through promotion and involvement of all stakeholders, we insure a successful 
OHSCL and simultaneously reduce obesity, drug abuse, and other destructive behavior in our 
communities. We combine mentoring, healthy alternative sporting activities, safety education, 
leadership development, goal setting, community stewardship, communication, character 
development, and tough love to develop strong individuals. Alumni will remember their 
experiences with OHSCL for how it helped defined their character and shaped their future. 
 
 
Mission 
 
Our mission is for youth interested in healthy alternative sports to have the same fundamental 
opportunities and support systems available to traditional athletes. Rock climbers will be able to 
pursue their passion as a high school athlete, representing the time-honored tradition of school 
pride and spirit while competing for a state championship title and gaining valuable life 
experiences. 
 
 
Values 
 
• Character: integrating the six pillars of character (trustworthiness, respect, responsibility, 

fairness, caring, citizenship) into the goals for all of participants. 
• Physical and Mental Health: providing team athletic experiences that are likely to result in a 

healthy lifestyle beyond high school and college.  
• Mentoring: participants will share knowledge and experiences as much as possible to raise the 

collective abilities of their team and take on more difficult and complex challenges. 
• Risk Assessment: participants will constantly evaluate risk and avoid exposing themselves and 

others to unnecessary risks. 
• Wisdom: participants will keep an open mind and listen to the advice and experience of others. 
• Accountability: we will hold participants accountable and will establish fair and appropriate 

consequences for those who engage in clear departures from the OHSCL Code of Conduct. 
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Code of Conduct 
 

i. No drugs or alcohol. (the use or distribution of any illegal substances during or in 
connection with any sanctioned activities and events) 

ii.  No physical and verbal harassment. 
iii.  No physical sexual contact or sexual harassment during sanctioned activities. 
iv. No theft. 
v. No slander of OHSCL or affiliated high school climbing teams due to lack of 

compliance, misconduct, abusing team privileges, or participating in inappropriate 
activities and behavior. 

vi. No discrimination. 
vii.  Participants shall be inclusive of each other and display good sportsmanship during 

sanctioned activities and events. 
viii.  Participants in breech of the Code of Conduct accept the revocation of team 

privileges as determined by the head coach and program supervisor.  
 
 
The Plan 
 
AYCP will develop, promote, and facilitate high school climbing teams by organizing the 
OHSCL. AYCP’s strategies are intended to remove major obstacles that prevent widespread 
participation of high school athletes in climbing team programs. Current obstacles include: lack 
of effective community fund raising campaigns, lack of direction for potential volunteers and 
coaches, and lack of a clear road map for success. As the league grows and builds a critical mass, 
AYCP will establish OHSCL as a stand-alone organization and transfer league operational 
responsibilities to the new governing body. The potential OHSCL Board of Directors will consist 
of members from throughout Oregon with diverse backgrounds and areas of expertise. This may 
promote a longer lasting and healthier league. 
 
 
TEAMS (SCHOOLS) 
 
AYCP will initially serve as the governing body for OHSCL teams. Team representatives are 
encouraged to serve on the OHSCL Committee (sub-committee of AYCP’s Board of Directors) 
to provide collective representation. The OHSCL Committee will register its members with the 
appropriate Venturing Crews established by AYCP in each respective area as required by the 
Boys Scouts of America. This will insure adequate liability and accident insurance coverage for 
all participants at all sanctioned activities. 
 
 
CHALLENGES  
 
• Insurance: Adequate coverage can be very expensive and difficult to obtain.  
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• Fund raising: Effective community fund raising methods are lacking for current gym climbing 
teams. This prevents many mid-to-low income youth from getting involved with ongoing 
climbing development programs. 

• Leadership/Coaching: volunteers need organizational support and training. 
• Facilities: Not every team will have immediate assess to adequate training facilities. 
• Transportation: traveling to and from competitions as well as traveling to and from other 

climbing locations can be expensive and requires coordination, vehicle and driver availability, 
and funding. 

 
Insurance 
In partnership with the Boy Scouts of America, AYCP will maintain a liability and accident 
insurance policy in excess of one million dollars coverage for all registered participants in the 
OHSCL. The insurance coverage extends to all registered athletes, coaches, and volunteer 
leaders while participating and traveling to-and-from sanctioned events and practices. AYCP will 
be working with the Cascade Pacific Council, Oregon Trail Council and the Crater Lake Council 
of the Boy Scouts of America to establish and maintain Venturing Crews in each respective area. 
 
Fund raising 
AYCP will assist each team with Fund raising events and a schedule for holding those 
fundraisers. Each fundraising even must be approved as per the Boy Scouts of America and 
AYCP requirements. 
 

• Climb-A-Thon: The events will be coordinated by OHSCL Committee under the 
umbrella of AYCP. We will work with all members to help maximize effectiveness. 

   All donations will be tax-deductible and donors will receive letters of 
acknowledgement and receipt for their donations. AYCP is a 501(c)(3) charitable 
organization and must maintain a record of donors to be in compliance with IRS and 
state requirements. Athletes will be supplied with pledge sheets. Each athlete will want 
to collect as many pledges as possible from community supporters, family, and 
relatives. It is important for athletes and team leaders to plan for avoiding multiple 
requests from the same person or business. After the event, AYCP will make contact 
with the pledgers and be responsible for collecting the pledges. Individual athletes who 
raise money in excess of their individual league fees will be granted credit towards 
gym membership fees, program expenses, travel expenses, or other activities, 
equipment, and services as approved by the OHSCL Committee. As such, athletes have 
the opportunity to fund raise for the entire cost of their league activities if family 
finances may be discouraging them from participating. Athletes who fund raise less 
than the individual league fee during the annual Climb-A-Thon will be responsible for 
the difference before they are cleared to compete in OHSCL during the fall bouldering 
season. The Climb-A Thon events are usually 2-3 hours long and a maximum of 25 
climbs. 

• Calendar: AYCP is currently developing a climbing calendar fund raiser to help 
subsidize our spring and summer season events. As sponsorships and donations are 
potentially made to fund the project, AYCP would be able to print large volumes of 
calendars and make them exclusively available for OHSCL team fund raisers. Proceeds 
in excess of league fees will go directly back to the team budgets, enabling team 
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leaders to work with athletes and determine the best use of funds. In some cases, the 
availability of extra funds may provide unique opportunities for teams to leverage 
greater fundraising ability. 

• Team Specific: Additional fund raisers organized by individual team leaders. 
 
Coaching 
AYCP will work with area leaders to develop coaching for each team. AYCP promotes the 
interactions between college students and high school students, and will primarily recruit 
coaching staff from the Oregon universities and local climbing groups. Coaches will be provided 
with training opportunities in climbing, first aid, youth development, and will be approved by the 
Boy Scouts of America (See Oregon High School Climbing League Coaches Handbook). 
Coaching stipends will be pursued when OHSCL’s budget is sufficient and sustainable. To begin 
the league, the majority of coaches will be on a volunteer basis, and the experience can be used 
as a Senior Project experience for college students. AYCP will work with academic advisors to 
help the students meet their academic goals during their service learning experience. Limited 
availability of coaches may require some teams to share with several other teams. Thus, 
camaraderie between schools will be an integral part of OHSCL activities. Shared coaching has 
proven to be effective strategy in alternative high school sports and can actually be beneficial to 
athletes. However, coaches with multi-team duties need support from additional adult leadership 
or they will experience burn out.  
 
Training Facilities 
The formation of an OHSCL team will require access to a climbing facility supporting the 
physical, mental, and technical improvements of all team athletes. Also, teams participating in 
outdoor climbing experiences are supported when trip leaders are recognized and certified by the 
governing organizations, Boy Scouts of America and AYCP. 
 
Competition Facilities 
Host facilities will have individual constraints such as: user conflicts, labor costs, and so on. The 
intent of OHSCL is to insure that each facility does not experience a net loss in revenue while 
hosting league events. At the same time, AYCP is keen on maintaining accessibility to lower-
income youth. We feel confident that OHSCL will eventually create many new customers for 
each host facility by inspiring more many more youth to become climber athletes. By helping 
kick-start the OHSCL, host facilities will eventually realize a profit for the OHSCL services they 
provide. Individual athletes will not be charged separate fee for every event throughout the 
season. Athletes must buy-in to the entire season and contribute to raising enough to cover their 
League fee before the season begins. All financial arrangements and registration paperwork 
should be completed before the first event of the season. 
 
Transportation 
Transportation to-and-from sanctioned events must be in accordance with the policies of 
governing organizations and appropriate school districts. Although “OHSCL” is not currently 
sanctioned by the State Superintendent of Oregon Schools and the OSAA, AYCP requires that 
all common athletic policies are in effect for all OHSCL athletes and coaches. After a school 
team has been initiated, we will help team leaders identify, communicate, and maintain the 
appropriate policies. 
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Seasons 
 
Oregon High School Climbing League will have two seasons. Athletes can compete in one of the 
two seasons or both, but will not be required to compete in both seasons. Each season will have a 
different emphasis and teams can focus their training accordingly. 
 
Fall Season - Bouldering 
Fall will be used as the time of year to develop bouldering techniques and skills. We intend to 
match our season time frame with the high school sport seasons as arranged between Oregon 
High School Activities Association (OHSAA) and our school athletic departments. Bouldering 
season will start with training in August, and followed by competitions beginning in late 
September or early October. When possible, OHSCL will synchronize our competitions with 
USA/ABS climbing events to allow for maximum benefit for the gym’s route setting costs. 
Essentially, we will consider sanctioning ABS events for OHSCL teams by reaching an 
agreement with the host gym and making the appropriate financial arrangements. Bouldering 
season will culminate with a state championship competition in mid November. Ending the 
season in mid November will allow athletes to pursue winter sport activities, and allow coaches 
and leaders to prepare for spring season. 
 
Oregon High School Bouldering Season 
 
Proposed 2006 Fall Competition Schedule 
TBD 
 
Competition Format and Rules 
 
Scoring/Ranking: Each host facility will have its own unique possibilities and constraints. Each 
host facility will work with OHSCL to establish a route setting standard and scoring system 
measuring the performances of individual athletes. Once athletes have earned scores for their 
performance, they will be assigned 1st, 2nd, 3rd place and so on. Individual males and female 
athletes will be ranked separately in their respective categories. However, the team score will be 
a co-ed score. Team scores and rankings will be determined by the top five placing athletes on 
the team. The best score possible will be when 2 males and 3 females on a team, or 3 females 
and 2 males on a team, have swept the top places in their respective categories. Thus, a perfect 
score will be 9, which is the sum of the team’s top five individual rankings in both the male and 
female categories.  
 
State Championship: As the OHSCL grows to include more schools from different OHSAA 
Divisions (1A-5A), we may re-organize teams into different divisions according to student body 
population. This will maintain a degree of fairness for small schools. Throughout the regular 
season, team standings will be determined by a formula. A team ranking in OHSCL Divisions 
will be determined by the following: 
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State Championship Team Qualification = Top 10 Team Season Scores (cumulative) 
Team Season Score = Team Event Score A + Team Event Score B …and so on 
Team Event Score = # of Teams Participating in the Event/Event Ranking 
Event Ranking = determined by the top 5 individually placing athletes on the team 
State Championship Individual Qualification = Top 10 Individual Season Scores (cumulative, 
male and female categories are separate) 
 
Individual Season Score = Individual Event Score A + Individual Event Score B…and so on. 
Individual Event Score = Event Points/# of Athletes (male or female only) attending the event 
 
Spring Season – Sport Climbing 
Spring will be the time of year will focus on the skills of Top Rope and Lead Climbing. 
 
Oregon High School Sport Climbing Season 
Proposed 2007 Spring Competition Schedule 
Date(s) Location Teams 
TBD 
 
Competition Format and Rules 
 
Scoring/Ranking: Each host facility will have its own unique possibilities and constraints. Each 
host facility will work with OHSCL to establish a unique scoring system measuring the 
performances of individual athletes. Once athletes have earned scores for their performance, they 
will be assigned 1st, 2nd, 3rd place and so on. Individual males and female athletes will be 
ranked separately in their respective categories. However, the team score will be a co-ed score. 
Team scores and rankings will be determined by the top five placing athletes on the team. The 
best score possible will be when 2 males and 3 females on a team, or 3 females and 2 males on a 
team, have swept the top places in their respective categories. Thus, a perfect score will be 9, 
which is the sum of the team’s top five individual rankings in both the male and female 
categories. 
 
State Championship: As the OHSCL grows to include more schools from different OHSAA 
Divisions (1A-5A), we may re-organize teams into different divisions according to student body 
population. This will maintain a degree of fairness for small schools. Throughout the regular 
season, team standings will be determined by a formula. A team ranking in OHSCL Divisions 
will be determined by the following:  
 
State Championship Team Qualification = Top 10 Team Season Scores (cumulative) 
Team Season Score = Team Event A Score + Team Event B Score …and so on 
Team Event Score = # of Teams Participating in the Event/Event Ranking 
Event Ranking = determined by the top 5 individually placing athletes on the team 
State Championship Individual Qualification = Top 10 Individual Season Scores (cumulative, 
male and female categories are separate) Individual Season Score = Individual Event Score A + 
Individual Event Score B…and so on. 
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Individual Event Score = Event Points/# of Athletes (male or female only) attending the event 
 
 
Training Camps 
AYCP will provide summer training camps to athletes and coaches. Summer camps will further 
the development of the Oregon High School Climbing League members. 
 
 
 
 
 
 Ashland Youth Climbing Program (AYCP) 

501(c)3 nonprofit organization 
 

1257 Siskiyou Blvd. PMB 64 
Ashland, Oregon 97520 

 
Phone: (541) 840-7245 

www.aycp.org 
 

THE MISSION 
“To bring people of all ages together to share knowledge, pursue outdoor 

lifestyles, and better serve their community.” 
 


